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CREATING VALUE THROUGH DECARBONISATION 

Live Online Classroom, 15 October 2025 

 

The second in our sustainability series, this training will demonstrate best practices of measuring 

& disclosing carbon/climate performance, as well as the integration of target-setting in portfolio 

company business plans in a decarbonisation pathway. PE & VC practitioners will share value 

creation examples on decarbonisation and net-zero strategies. 

The training is designed for PE & VC investment professionals and sustainability teams who would 

like to gain practical and actionable insights from industry experts and peers on how 

decarbonisation can be a value lever across the investment cycle. 

Programme 
 

Thursday, 15 October 

………………………………………………………………………………………………………………………………………………………………… 

09:00 – 10:10 CET Measuring and disclosing carbon/climate performance 

- How to measure your carbon footprint and reduce emissions 
- What is Scope 3? How to collect Scope 3 data? 
- Structuring a climate-related disclosure 
- Develop, track & measure climate KPIs 
- LP point of view  

………………………………………………………………………………………………………………………………………………………………… 

10:10 – 10:20 CET COFFEE BREAK 

………………………………………………………………………………………………………………………………………………………………… 

10:20 – 11:30 CET Integration of target-setting in portfolio company business plans 

- Net zero 
- SBTi - Setting SBTs 
- SDGs 



- TCFD 
- Transition planning 
- Reducing Scope 3 emissions - Scope 3 reduction levers 
- (Climate) Scenario Analysis 
- Carbon pricing 

………………………………………………………………………………………………………………………………………………………………… 

11:30 – 11:40 CET COFFEE BREAK 

………………………………………………………………………………………………………………………………………………………………… 

11:40 – 12:30 CET Case study by Eurazeo (portfolio company background, project background, 
methodology used, tools used, tangible results) 

 

 

SPEAKERS 
………………………………………………………………………………………………………………………………………………………………… 

Aga Siemiginowska is Head of Sustainability at Oakley Capital. She joined Oakley in 2020 

and has over 15 years of experience in sustainability and environmental risk. Aga leads the 

sustainability team, and her focus is on the development and implementation of Oakley’s 

sustainability strategy. Prior to this, Aga served as the interim Head of ESG at Permira. 

Previously, Aga spent 12 years as an environmental consultant, first at ERM and then at 

Ramboll. She holds an MSc in Nature, Society and Environmental Policy from Oxford 

University and a BA (Hons) in Geography and Political Science from Rutgers University, USA.  

………………………………………………………………………………………………………………………………………………………………… 

James Bone is a Partner based in ERM’s London office. He is an experienced adviser to the 

finance sector on ESG matters including to private equity, banks and asset managers. James 

regularly advises on management and disclosure of climate-related financial risk and 

opportunity, including implementation of the FSB’s TCFD recommendations. Prior to 

joining ERM, James was a Manager in KPMG’s UK Sustainability Team. James holds a PhD 

in Environmental Pollution and an MSc in Environmental Technology both from the Centre 

for Environmental Policy at Imperial College London. 

………………………………………………………………………………………………………………………………………………………………… 

Louisa Mesnard is CMO and Head of Sustainability at Elaia. Her expertise includes 

marketing, content, branding, communities and PR. Before joining Elaia, Louisa was co-

founder & COO of Citron. She then worked with corporates to develop their international 

intrapreneurship program. TedX speaker, she is very involved in the entrepreneurial 

ecosystem – especially through StartHer – and mentoring. Louisa graduated from ESSCA and 

HEC Entrepreneurs. 

………………………………………………………………………………………………………………………………………………………………… 

Lucia Mancisidor is Vice President, Investment Strategy & Risk Management at Adams 

Street Partners. Prior to this, Lucia was with Federated Hermes, where she was involved 

in directing ESG integration and the firm’s sustainable investment strategy. Lucia started 

her career at the Boston Consulting Group in Madrid where she focused on the energy 

sector. She is a Spanish national and is an alumnus of the London Business School (LBS) and 

the Deusto Business School (DBS). 

………………………………………………………………………………………………………………………………………………………………… 



Erwann Le Ligné is Partner - Co-Head of the Eurazeo Planetary Boundaries Fund. He joined 

Eurazeo in 2006 after four years in acquisition finance. Erwann has participated in 

numerous investments and external growth transactions at the international level and 

specifically in the USA, Canada, Belgium, the United Kingdom and India. A contributor to 

the work of the AFIC’s ESG commission, Erwann is also member of the Professional Standard 

Committee and Vice-Chairman of Invest Europe’s Responsible Investment Roundtable. 

Erwann has a post-graduate degree in international management and DESS post-graduate 

degree in Finance.  

………………………………………………………………………………………………………………………………………………………………… 

Stefano Bonelli is Head of Decarbonization at AXA Climate. He leads AXA Climate's Low 

Carbon services, supporting major corporations and public institutions in their Low Carbon 

transition. His responsibilities include terms of product development/capacity building, 

business development, thought leadership and technical oversight. Prior to this, Stefano 

was Partner Corporate Sustainability & Climate Change at Environmental Resources 

Management (ERM). Stefano holds an Ms in Environmental Engineering from Politecnico di 

Milano and a PhD in Earth Sciences/Climate Modelling from UVSQ. 

………………………………………………………………………………………………………………………………………………………………… 

 

Renaud Thiard is Director Portfolio Performance within the Sustainability & Impact teams 

of Eurazeo. Previously, he worked as an environmental consultant and subsequently 

supported the transformation of several French and international industrial companies. 

Renaud now focuses on implementing sustainability and decarbonization strategies within 

portfolio companies, across a wide range of sectors such as services, real estate, and 

manufacturing. Renaud holds a dual engineering degree from École Centrale Paris and the 

University of Munich. He also holds the "ESG Investing" certification from the CFA Institute. 

 

RELEVANT ACTIVITIES AND PUBLICATIONS 

The Invest Europe Handbook of Professional Standards provides accessible, practical and clear guidance 

on the principles of governance, transparency and accountability that all Invest Europe members must abide 

by. Updated every year, it focuses on the relationship between private equity managers and their investors 

and between managers and the companies they back. 

 

Other relevant publications include the Climate Change Guide, the GP ESG Due Diligence Guide, the ESG 

Reporting Guidelines and our dedicated Guide on the EU SFDR and Taxonomy. 

 

REGISTRATION 

Invest Europe member price: €490 

Non-member price: €700 

For more information and/or to register for the course, just contact Elena Vasileva at 

training@investeurope.eu.  

https://www.investeurope.eu/industry-standards/professional-standards/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.investeurope.eu%2Fclimate-change-guide%2F&data=05%7C02%7Celena.vasileva%40investeurope.eu%7Cf7fc79ac240341d3251608dc6f38d1fb%7C8a70ff40457d4b8a811f0136ee3f1ddf%7C0%7C0%7C638507537994881004%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GjldgVgb%2FRU8bFQIFdING9tqX4UpuIKd71AS%2FD3uinc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.investeurope.eu%2Findustry-standards%2Fresponsible-investment%2Fesg-due-diligence-guide%2F&data=05%7C02%7Celena.vasileva%40investeurope.eu%7Cf7fc79ac240341d3251608dc6f38d1fb%7C8a70ff40457d4b8a811f0136ee3f1ddf%7C0%7C0%7C638507537994888713%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yMMmtNLuB4R1VpL5oQYtDEBnEGAF80c5WOJbofNCJek%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.investeurope.eu%2Finvest-europe-esg-reporting-guidelines%2F&data=05%7C02%7Celena.vasileva%40investeurope.eu%7Cf7fc79ac240341d3251608dc6f38d1fb%7C8a70ff40457d4b8a811f0136ee3f1ddf%7C0%7C0%7C638507537994895251%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ygHfLhkyBv7Mv8iL3UVBjDhOBTqMHinlgFZS6ONBxGs%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.investeurope.eu%2Finvest-europe-esg-reporting-guidelines%2F&data=05%7C02%7Celena.vasileva%40investeurope.eu%7Cf7fc79ac240341d3251608dc6f38d1fb%7C8a70ff40457d4b8a811f0136ee3f1ddf%7C0%7C0%7C638507537994895251%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ygHfLhkyBv7Mv8iL3UVBjDhOBTqMHinlgFZS6ONBxGs%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.investeurope.eu%2Fmedia%2F6816%2Fie_sfdr_guide_online_230530_single.pdf&data=05%7C02%7Celena.vasileva%40investeurope.eu%7Cf7fc79ac240341d3251608dc6f38d1fb%7C8a70ff40457d4b8a811f0136ee3f1ddf%7C0%7C0%7C638507537994900617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CMakzOQzIjUStQGHKDCi2Vy2loeKrYOdPBQOBAlNN14%3D&reserved=0
mailto:training@investeurope.eu

