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Sustainability materiality assessment framework
— at portfolio company level

Phase 2: Phase 3:
Identify potential topics Categorise
Create a long list of Refine the long list of potential
potential material topics material topics by clustering
them into categories

Phase 4:

Gather information
about the impacts

and importance of topics
Explore each material topic
in detail to understand its
relevance to the business
and stakeholders

Phase 1:
Define purpose
and scope

Define what materiality
means for your
organisation and be

clear about your
objectives and
audience

Phase 5:

Prioritise

Prioritise material topics
based on the strategic
importance to the business,
importance to stakeholders,
economic and environmental
Phase 6: impact of each topic in the
Engagement management value chain

Test the results of your materiality

assessment with key internal

audiences to validate the outcome

Phase 7:
Seek stakeholder feedback

Follow-up with stakeholders
to get feedback on the
material topics reported

Figure 10: Sustainability materiality assessment framework
Source: Environmental, social and governance (ESG) materiality assessment (KPMG), August 2017
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